                                                                                                                                                                                ENCLOSURE  - III
Organisational Chart and Process

Institute functions under the guidance of Board of Governors. All the Executive powers are with President. Registrar & Principal are responsible for overall administrative and academic activities of the Institute. HoDs are responsible for overall academic activities of the concern department. They work under the guidance of Registrar and Principal. Registrar and Principal also looks after the financial affairs of the Institute under the guidance of President. Moreover the Registrar is responsible for the administration of the examinations.

**The Organizational Chart is shown on the next page.
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